CWS Redesign Implementation Plan

County Incorporation of
Redesign w/milestones

51 counties Redesign Community Planning Activity
6 counties selected to be Early Implementers of key
components fulfilling PIP requirements for differential

Response and safety assessment 9/03

Activities included in PIP quarterly reports

Additional 38 counties launch 5 year
effort - Total of 44 counties

Includes 4/04 PIP requirement for
24 counties to implement differential
response and safety assessment

Activities included in PIP quarterly
reports

Expanded efforts to new 14
counties

Activities included in PIP
quarterly reports

Expanded support for 29 counties
to implement key elements

Expanded support to 11 small

counties to implement elements

e

Partners and Systems

CDSS and Foundation Consortium Partnership formed 2/03

Funders Video Conference 3/03

Child Welfare Interagency Team Established 5/03
Champions for Children Formed 9/03
Philanthropic Funders Briefing 11/03

Pilots 2 Policy Conference launches
county implementation of Redesign
cohorts

...all efforts continued

...all efforts continued

...all efforts continued

...all efforts continued

e

Legislative Strategies

Identify legislative support and needs

Legislative Interim Hearings

Redesign support legislation
introduced --

Continued legislative efforts

As needed — continued legislative
efforts

As needed — continued legislative
efforts

e

Fiscal Strategies

CWS Stakeholders Year 1 and 2 efforts refined in the
development of 10 Fiscal Strategies

Fiscal Forum held 3/03

Refinement and implementation of
fiscal strategies

Fiscal Academy established

Begin waiver processes — ex. for child care

Continued advocacy

Continued development/
refinement

Implementation where possible

Ongoing advocacy, development,
coordination and support

Ongoing advocacy, development,
coordination and support

e

Outcomes and

Accountability

Child Welfare Outcomes and Accountability System
developed

Evidence Based Practice RFP issued
Fairness and Equity Matrix Developed

County implementation of new Child
Welfare Outcomes and Accountability
System - quarterly reports

Evidenced Based Practice Cycle
Advisory Group formed

County implementation of

Child Welfare Outcomes and
Accountability System - quarterly
reports

Evidence Based Clearinghouse

Established

County implementation of

Child Welfare Outcomes and
Accountability System - quarterly
reports

Evidence Based Clearinghouse
development

County implementation of

Child Welfare Outcomes and
Accountability System - quarterly
reports

Evidence Based Clearinghouse

e




